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Perspective — not a quick process

* Spanned three (3) SILC Chairpersons from start
to current

 Two Governor Administrations
* Two leadership changes at the DSE/DSU
* Took from 2017 to 2020 to become a 501c3
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SILC discussions

*Included in the State Plan for Independent
Living (2017-2019 with extension through 2020)

* MANY discussion during not only the development
of the 2017 SPIL, but also full Council meetings

* Formed a 501c3 Committee (2017)
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Goal: decide on nonprofit committee (members: SILC, Center for Independent Living Directors, DVR Chief Financial Officer and the Office of Independent Living Services)
SILC nonprofit committee members: Chris, Joan, Ian, Steve H, Peter, Karen, Joleen 
Develop:  Bylaws, rationale, 3-year budget, work plan; present to the SILC for vote; Seek guidance at federal level with Administration for Community Living, Independent Living Research Utilization, other State’s SILCs and SILC Congress (National Annual Conference of SILCs)
501c3 committee would develop and implement the Workplan and update as need



501c3 Committee

* Developed Workplan (2017-2018)
» Stage 1-Initial Go/No-Go Decision

» After several months of committee meetings,

the SILC votes to move forward at the August
2018 SILC meeting
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Pros and cons Greater autonomy won out
Research from other states (reported on at May 2018 SILC meeting: Contacted Pennsylvania, New York, North Carolina, Tennessee, Florida, Missouri, Nebraska, Hawaii Ad Hoc Committees
501c(3)
Joan surveyed 5 different SILCs who are nonprofits. Ian has done 4.
When did they become a 501c3?
Range of dates
What are pros 
Controlling budget
Controlling staff
What are cons?
none
What benefits were attained?
Separation from DSE
Pros already listed
Would you do anything differently?
No
They would do it again even though it was work

August 2018 Meeting 501(c)3
501(c)3 Proposal
Committee has been meeting
From SILC Congress, most SILCs are 501c3s
Research with other SILCs indicated that they are happy and satisfied that they moved to become nonprofits. Even though it means additional work
Cost is a barrier
Need support of CIL Directors and DSE
Think we need permission of the Governor, Steve Anton, Director DVR is checking into that
Will have additional costs related to management structure and staffing
Pros
Think there will be more autonomous in regards to bringing on staff
SILC would be the Board of Directors and would still be appointed through Boards and Commissions
Recommendation is for SILC to become 501c3
Resource development would need to be in hundreds of thousands of dollars. There might be funding available from federal government. Need to start resource development now.
Chris and Peter are working on a three year budget. Looking at bare bones that wouldn’t be significantly more than current budget.
Need to start working on a business plan to see if this is a feasible project. Might find that as we work on it not able to complete the proposal.
Nancy made a motion to move forward on 501c3. Joe seconded. Motion passes.
Consider DSE/DSU issues; working out fiscal duties
Identify financial resources needed: 



After the Vote to Become 501c3 (2018)

* Support of the Centers for Independent Living
(supportive immediately)...

 and then there was the state...
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DSE discussions

* Due Diligence conversations
* Their Workplan

» “What problem are you trying to resolve by
becoming a 501¢c3”?
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After the Vote to Become 501c3 (2019)

* Paperwork (understatement)

* By-Law changes

* Policies and Procedures

« 3-year proposed budget

» Secretary of State (done by SILC)

» Contracted with Accountant for IRS paperwork

«$15,000 donation toward 501c¢3 implementation
*New Boards & Commissions staff meetings
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· Joan is working on revising Bylaws · Chris is working on updating Policies and Procedures · There is a work plan already drafted for nonprofit status by Bill Wood
The committee has developed a 3-year proposed budget for a nonprofit. 3. The committee is developing a policy and procedures document and bylaws. 4. The committee is ready to start the application process and needs to inform the state. Joan, Peter and Chris are meeting with Steve Anton May 21. Suggested to invite Kristen to meeting.


And finally....

*Filed in February of 2020 for 501c3 status
* Received notification of approval June 2020
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Complications — New Administration
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New Boards & Commission appointments
Literally was pushing “send” for contract when contacted by Boards and Commissions



Complications — DSE/DSU
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Changes from CDLE Director to new, and Director of DVR changes


Complications — SILC Infrastructure
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Contract almost implemented and realized we needed to have an infrastructure to do a reimbursement contract


Currently

ColoradoeSILC



Questions
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Contact Information

Joan LaBelle Peter Pike
labelle1984 mail.com peter.pike@state.co.us
970.939.0215 720.697.4794

A compendium of documents related to all aspects of
this presentation are available at:

coloradosilc.org
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